
Principal’s Message – January 

I hope that everyone had a happy and enjoyable Winter Break.  We will return to Distance 
Learning for the next two weeks and then move at to the modified traditional program.    We will 
see maturity in many of the students, and the teachers will refocus the students on their academic 
goals.  This is a fun time of year because the students’ academic growth is exponential. 

Boys and Girls Club supervision will be open during our full Distance Learning window.  It is 
open to those students that were previously registered before Winter Break.  We will continue 
with the A and B day MTP schedule.  We have too many students to have all campus 
supervision students come every day.  So, if your child is in Cohort A, you come to Campus 
supervision on Wednesday, Friday, and every other Monday.  If your child is in cohort B, you 
come to supervision on Tuesday, Thursday, and every other Monday.  All students need to make 
sure to bring their computers and all essential materials to the Boys and Girls Club supervision 
each day.   

The New Year is here and it is good to remember that we continue to focus on continued 
academic achievement during this year of almost constant change. All grade levels or departments 
continue to participate in data analysis, using various PLC protocols (such as the WONDER 
protocol or the A+ protocol), of various common grade level assessments. Through the analysis, 
teachers will refine teaching practices to increase overall student learning. Teachers will also hold 
weekly teacher collaboration meetings and use the increased preparation time to reflect on and 
refine the teaching and learning process for various assignments, projects, and assessments. 
Through this process, our hope is that the students will show continuous academic growth 
throughout the year. We have begun to utilize LCFF funding to provide extra reading support for 
those fourth and fifth grade students before they move on to middle school. 

SRTMS showed their holiday spirit in December.  We participated in the virtual Stuff-A-Bus 
program.  Our ASB and also one fourth grade class created video public services announcements 
to get the rest of the school to participate in the program.  We always love spreading good cheer to 
all. 

We also continued our successful modified traditional instructional program and the Boys and 
Girls Club supervision programs.  Many of the students continue to remake how they enjoy in-
person instruction as well as the chance to learn and socialize with their friend in each cohort.  We 
also had a number of teachers that mastered the art of providing simultaneous instruction for their 
students.  This allowed the classes to move together as a group and providing daily continuous live 
instruction.  I want to express my appreciation for these teachers that went the extra mile.      

Our middle school team realizes that because of the challenges resulting from Distance Learning 
and the transition to the Modified Traditional Program that there is even more of a need to 



engage their students in the learning process.  We work together and will be implementing the 
strategies below this month to help our middle school students engage in their learning: 

1. Provide more opportunities for students to work together on concepts and problems via 
Zoom breakout rooms. 

2. Be more proactive with parents via more calls and e-mails.  If there is no response after two 
e-mails to make sure to call the family. 

3. Continue the Honor Roll assembly for middle school.  It will be held at the end of the 
semester this year. 

4. Select teachers will volunteer to provide a study hall for students from 2:30-3 PM. 
5. Provide small periods of free chat via Zoom with teacher monitoring. 
6. Emphasize the reasons for learning certain concepts and standards.  Teachers will make 

special references as to how the concepts and standards apply in a real-life context. 
7. Starting the class period with interested based questions to engage students in a discussion. 
8. Provide a small amount of time on Fridays for students to use phone apps together via 

Zoom. 
We hope to see more active participation and better student products by using the strategies above. 

SRTMS continues to provide a number of communication avenues for the school community.  
We have now included Twitter to our regular communications.  Our SRTMS Facebook pages and 
school website also have bi-weekly video updates.  We hope this will increase the likelihood that 
necessary information will reach our community.    

On January 20 at 4 PM, I will be hosting an LCAP parent Zoom meeting.  We will be gathering 
input for each of our LCAP goals from the SRTMS community.  I look forward to the ideas and 
input that will be discussed during that meeting. 

We look forward to the return to school and hope that you find this information helpful. 


